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Abstract of Mold Industry

» » Market <<

v"The output value of Taiwan’s mold industry
was NT$ 52.2 billion in 2017, down 2.97%
compared with the same period last year.

v'In 2017, the export market decreased by
0.15% to NT$ 19.4 billion compared with the
same period last year, while the import value
reached NT$ 4.6 billion, down 4.2% from the
same period last year.

uonenyI§ JualLIn))

» » Product and Technology <<

@ Micro-gears, micro-motors, solar PV,
precision optical components, high-strength
steel stamping die, etc., are the future

technology trends.

@ Quick mold change system, intelligent mold
and intelligent manufacturing are the future
R&D direction of the mold industry.

Joopno

> > Manufacturer <<

v'The Jih Lin
Technology Co., Ltd. formally acquired three

lead frame manufacturer
subsidiaries of Japan’s SHM at a cost of
NT$ 130 million in Q2 this year.

v'Forwell Precision Machinery Co., Ltd. has
developed the component equipment of a
quick mold change

system, including

standardized mold products, mold parts,
fixture and jig parts, and mold development,
expanding the product breadth. In addition, the
company is going to establish a demonstration
workshop for a mold warehousing system and
a customer sample factory in its Huaian

factory in the mainland. It will also seek

transnational technical cooperation with
Japan,  Germany, . etc., to  provide
comprehensive  professional — services in

cross-strait markets.

» » Prospects of the Industry <<

@ FTA among China, Japan and South Korea

has affected Taiwan’s mold export, and the
government should pay more attention to this
issue.

@ The again
dominated by the United States, and the
markets in the 10 ASEAN countries are

booming.

global economic climate is

@ Zero growth continues in Japan, and the
economic growth of mainland China is
slowing down.

@ The optoelectronic industry’s demand for, and
dependence on, the molds are increasing daily,
such as the rising of the emerging green

energy industry.

BERRER

© 2018

3-111



2018 EBRGEFFE

SIsATeuy uonnadwo))

» » Strength <<

» Taiwan’s molds continue to develop towards
high value.
» The

terminal industry drives the demand for

strong production capacity of the

molds.

» The mold technology and the processing level
are excellent; Taiwan’s molds are extremely
competitive in consideration of quality and
cost.

» Taiwan’s operators have high degrees of
flexibility, which is conducive to receiving

orders.
» » Opportunities <<
» The automobile market in emerging countries

and the 10 ASEAN.  countries

growth of the demand for molds.

drives the

» There is a great demand for high value molds
in the optical, medical and automobile
industries.

» Intelligent hand-held devices continue to sell
well 'in the world and the demand for
energy-saving and environmentally-friendly

vehicles is expanding, which all make the

» » Weakness <<

» There

precision molds; the supporting mold design

is a lack of technical talents in
and R&D capabilities are insufficient.

» Mold manufacturers are mostly small-sized
enterprises, which are liable to limited
capital.

» Countries are actively negotiating free trade

this

Taiwan’s mold exports.

agreements; will certainly reduce

» » Threats <<

» FTA between China and South Korea comes
into effect; Taiwan faces the pressure of tariff
cost.

» Low-cost mold dumping of mainland China
and South Korea indirectly reduces Taiwan’s
mold exports.

» The European debt crisis remains unresolved,
and the global economy remains unstable.

» Taiwan’s lead over mainland China and
Southeast Asia

in mold technology is

demand for molds increase relatively. narrowing.
® Technical aspect: Taiwan has to develop mold technology for niche products, assist
n manufacturers in developing innovative products, and develop precision molds and forming
§ technology to meét the development needs of tl?e 3.C/0ptoelectr0n1c industry. . .
@ |© Talent aspect: Taiwan has to speed up the cultivation and supply of talent to enhance industrial
§' competitiveness.
® Market aspect: Taiwan is encouraged to invest and set up factories in emerging markets; overall
arrangements can be made ahead.
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