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Abstract

Indonesia is ranked the world's fourth youngest age in it's population, with an
average age of 28 years old. The population is 240 million, and it's car sales ranking is
No. I8 in the world. Indonesia's GDP in 2013 will reach 8,800 billion U.S. dollars.
Indonesia Governmental announced that they will actively promote the development of
automobile industry in the next few years , replacing Thailand as Southeast Asia's largest
vehicle assembly base. In the past 2012 full year, Indonesia's car sales had breaked
through one million, reached a new high record. The commitment of the Indonesian

government to-promote the automobile industry policies are visible.

Taiwan automotive electronics industry has gradually entered the international
supply chain and the After Market (AM) automotive parts markets. The sales records in
Taiwan, Europe and the United States are remarkable including the vehicle lighting
systems, image-based telematics boxes, driving recorders, navigation systems, fleet
tracking management systems, vehicle dispatch management systems, driving safety
support systems and so on. The potential business opportunities for automotive

electronics applications in Indonesia are attractive.

In this report, findings of the entry strategies for the Indonesia automotive

electronics market are worked out:

I. ASEAN economies (AEC) are going to implement a free trade area (AFTA), together
with the Indonesian government policy aimed at 2020 to promote the local
manufactured automobiles with lower consumer luxury tax. International OEM
manufacturers will take advantage of the low tariff to set up more production bases
for both domestic and exporting demands. Jakarta had even set up an export zones
with 100% tax-free. Indonesia's policies had contributed to the acceleration of OEM

cost-competitive productions for automotives, and more business potential for the
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Indonesian domestic market and also exporting opportunities to the foreign ASEAN

countries, etc.

. The applications of automotive electronics industry in Taiwan had launched many
new business models, including international passenger rear-seat entertainment
systems, telematics platforms, commercial fleet management systems.. etc. A
suggestion was made firstly to sell the terminal hardwares to the regional market in
Indonesia, targeting the groups of enthusiastic Chinese regions, and then gradually
expand to other Indonesian regions. Taiwanese manufacturers should maintain the
cloud operational data center platforms cores in Taiwan, to set up entry barriers for
competitors:-In-addition, because the Indonesian middle class income per capita had
rised gradually,meanwhile the consumer electronics service demand had increased,

manufacturers should set up efficient after-sales service network.

.Two-thirds of Indonesia's automotive electronics repair service (AM) parts are
non-genuine parts, the prices of Genuine (OEM) parts-and maintenance (AM) parts
differ from 50% to 60%. Taiwanese electronic' component products cut in the
private passenger vehicle service (AM) market sectors are feasible. It is recommended
to strengthen the chain of specialty (Home Centers), expanding sales of the garage,
and to cooperate with importers distribution channels in discount stores. Indonesian
high consumption population is concentrated in Java region, it is a first priority to
cooperate with repair service (AM) centers in Java, then gradually expand to other

areas.

. Indonesia's leading OEM manufacturers are Japanese companies. It is recommended
that Taiwanese automotive electronics manufacturers to build partnerships with the
Japanese car companies in Taiwan first, advancing equipments and technologies into
Indonesian local factories, then certified by Japanese car OEM in Indonesia. Taiwan's

car lamp manufacturers have success cases.
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5. Indonesia's transport infrastructure are still in developing, roads are often flooding in
some areas, and urban traffic congestion happened frequently, accompanied with bad
logistics efficiency. The Indonesian government has begun to invest "six economic
corridors" and |4 additional major regional port facilities. Indonesia has multi-islands
and multi-national conditions, it's automotive electronics applications can be in many
modes of transportation, including land navigation interfacing with port shipping,
commercial fleet management integration with cloud service platforms. etc, which

are yet to be fully exploited. A long-term development strategy was recommended.
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