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Abstract-Hand Tool Industry

<< Market » > << Manufacturers » >

v" In 2018 the output value of general hand|v' There are a total of 1,972 hand tool
tools in Taiwan is NTD 69.4 billion.[] manufacturers in Taiwan with a total off
Domestic demand is NTD 9.6 billion, the|] 39,849 employees; that is an average of
export value is NTD 64.1 billion, the| around 20 employees per manufacturer.
export ratio is 92.4%, and the import| Manufacturers are mainly located in
dependence is 44.9%. Taichung County (City), Changhua County,

and Nantou County.

snje1s 1U8IN)

<< Products and Techniques » > << Industrial Foresight > >

& The future potential products include|® Major foreign manufacturers are still
multi-functional composite hand tools,| actively conducting merger and acquisition
digital/smart hand tools, light-weight| or joint .venture factory construction in

composite material application hand tools,|  ,.4er “to  achieve globalization  of

and high precision SRS production, and to expand the diversity of]

the product portfolio and market share.

# Faced with international competition, the
hand tool industry must advance towards
upgrade and transformation; efforts should
be dedicated to brand establishment and
value-added design.

198dsoud

@ International  benchmark manufacturers
have introduced smart technologies at the
manufacturing end, sales end, product end,
and tset end.
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<< Strengths » >

» There are healthy upstream and midstream
systems in Taiwan. In recent years the
government has been actively promoting
industrial R&D
international competitiveness in terms of
material technology, appearance design,
process  technology  research, and
technology verification of hand tools.

alliance to enhance

In recent years we have participated in
various major exhibitions in the form of
joint participation in order to enhance the
image and recognition of
Taiwanese hand tool products.

overall

manufacturers connect to global users via
more light-weight investment, allowing
them to expand the global market and
build brand recognition.

o << Opportunities » »

3 .

S » The booming development of e-commerce
g: has created an opportunity for Taiwanese
= hand 'tool brands to penetrate the
g international market, which can help
QD

<

(%2}

2.

Active infrastructure investment by many
countries in the Asian Pacific Region,
built by the manufacturing
industry in South East Asia, and the
development of the automobile industry
will all drive the growth of hand tool
industry.

factories

In the past five years, India's imports of
and have  grown
tremendously. These two products can be
considered as main products for Taiwan
hand tool manufacturers to enter the Indian
market in the future.

Saws wrenches

<< Weaknesses » »

» The rising costs of labor and land year byj
year do not favor the survival of products
with low added value and the expansion of
production scale of manufacturers.

Most SMEs
insufficient R&D capacity.

> manufacturers are with

» Most manufacturers are focused on OEM
production, so there is a lack of marketing
autonomy and rather product]

profitability.

low

Intense industry competition has made it
difficult to maintain profitability.

<< Threats » »

> There is still a large gap between the unit
price of products exported from Taiwan
and those from advanced countries. With
Mainland China catching up from behind,
the cross-strait price gap has been reduced
from a factor of 2.30 to 1.85 within the past

decade.

» The US is the largest export market for
Taiwan-made hand tools. The share of
Mainland China-made hand tools in the US
market grown significantly.
Emerging countries in Asia have also
gradually penetrated market share. These
factors have shrunken the growth potential
of Taiwanese products.

has
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®1n 2019, global trade growth has been reduced due to a slow economy and the US-Chinal

Trade War, so all hand tool manufacturers must be cautious.

(©® The booming development of e-commerce favors the penetration of Taiwanese hand toolf
brands into the international market. This is also a direction for the government to provide|

assistance, such as setting up common warehousing centers in major overseas markets and||

investment in advertisement and publicity.

© If Taiwanese manufacturers are willing to develop higher-level aerospace hand tools, they
can consider delivering their products to upper-level certified suppliers, and thereby gain||

a foothold in the high-end aerospace supply chain.

© Facing the issues of Industry 4.0 in advanced countries and insufficiencies in labor inf
Taiwan, the Taiwanese hand tool industry must speed up transformation and upgrade of
smart manufacturing. The Hand Tools R&D Testing Center was established in May 31,
2019, to develop common technologies in the industrial 'chain in order to enhance R&D
and innovation capabilities in the Taiwanese hand tool industry, thus accelerating

value-added development.
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