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Abstract of Hand Tool Industry

<<Market>» >

v" The production value of Taiwan’s
Hand-tool industry in 2010 was NT$58.3
billion. The domestic demand was
NT$8.9 billion and the export value was
NT$54 billion, while the export ratio stood
at 92.56% and the import dependence ratio
was 51%.

< <Products and Technologies>» >

v In the past three years Taiwan’s hand-tool
products have earned international awards.
The products include “Dragon
Hammer” and “Tai Chi” hexagon
wrench of Lucky-Brand Industrial Co. Ltd,
adjustable wrench of Proxene Tools Co.,
Ltd and ratchet wrench of Hi-Five
Products Developing Co.

Future potential products include medical
surgical devices, multi-functional hand
tools, innovative hand tools, digitalized
hand tools, and light-weighted hand tools.

< <Strengths> >

v Well established up-stream and mid-stream
processing system. In recent years
Taiwan government encourages industrial
R&D alliance to increase international
competitive power in terms of material
techniques, design, processing research
and testing techniques, etc.

Fine selling channels and strong
international marketing ability. Recent
years Taiwan hand-tool industry has been
taking part in major exhibitions for better
publicity.

<<Manufacturers>» »

v" There are 636 registered hand tool
The whole
industry accounts for 13,937 employees
with an average of 22 employees per
company. Manufacturers are mainly
located in Taichung City and County,
Chang Hwa County, and Nantou County.
Primarily Taiwan investors set up factories

manufacturers in Taiwan.

along Zhe-Jiang and Jiang-Su provinces.
After 2007 Taiwan investors moved
factories to South East Asian countries
such as Viet Nam.

< <Industry Foresight> >

v Qversea companies are still merging or
collaborating with other companies in
order to globalize their production and to
expand their market share.

v" The concept of “outdoor living” has
increased its popularity, which brings about
the trend of DIY market.

v_ Under the circumstances of competition
and cooperation among Taiwan and China,
hand-tool industry needs to go through a
period of up gradation and transformation
towards value-added branding and design.

<<Weaknesses» »

v" The increasing cost of labor and land was a
disadvantage of the low added value
products and the expansion of production
scale.

v" Lack of domestic R&D personnel. The
integration of technical team has not been
well established.

v" Industry mainly adopts OEM production,
which results in the lack of autonomy
marketing and low profit margin.

v" Strong competition within the industry
makes it difficult to maintain the profit
margin.

BRRER
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<< Opportunities» »

v" To open new markets, especially in
developing countries.

v’ After the financial crisis, self-maintenance

activities increase in order to cut down
house keeping expenditure. This
contributes to the continuous growth of
global DIY industry.

v" Kaohsiung Medical Device Special Zone
was set up by Taiwan government to
develop high added value precision hand
tools, such as dental, orthopedics, and
surgical instruments.

< <Threats>» »

v" Due to the impact of 2008 financial crisis,
Taichung hand-tool industry lost order by
30%. The global economy environment
has recovered since 2010 progressively.

v" China hand-tool industry as a whole has
been in rapid development. As the
biggest hand-tool manufacturing country,
China’s export value reaches US$ 3.47
billion in 2008.

v" Environmental Protection Rules and
Regulations request eco-friendly
electroplating technology.

v Domestic companies should develop veterinary instrument manufacturing capacity first
and then cut into surgical instrument manufacturing

v" To strengthen financial support of the R&D in hand-tool industry.

To upgrade

equipments and facilities for more efficient automatic production.

v" Taiwan hand-tool brands can gain their publicity and brand identification by winning

international awards for production design.

v" Government and China Steel Corporation should play their leading role for strategic
alliance in pursuit of win-win situation for the up-stream and down-stream companies.

v" Rather than independent manufacturing strategy, the industry should be open-minded for
innovation, R&D, and marketing promotion.
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3. URCIE A TR o FE L RCTEASAREETBE 0 2003 £E 8 H o
— - tHRAMLL
(—) AEMLL
F T HAAEEuL o http://www.taiwanhandtools.com.tw/
Hand Tools Institute, http://www.hti.org/
HZ DIY & > http://www.diy.or.jp/index.html
(2) BRI &
¥ JJEEHE - http://www.testritegroup.com/
(=) B
[LBE L& et T EL » http://www.sddpgj.com
(M) Hfth #8 1k
T REE — 1SR H IS B FHE > http://www.tier.org.tw/
ITIS & E R MENIREHE » http://www.itis.org.tw/
HHmaE - [GHENEFRE - http://www.infotimes.org.tw/
Wt & 5% EE > http://www.udndata.com/
HAERHL » http://wijkj.cn-ss.com/

T[] 4 J8 B 5L 0 http://www.cnjinshu.com
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H ] 71458 » http://china.globalhardwares.com/

BB} &r Bl & 90 0 http://www.stic.gov.tw/

H A58 7% e 3648 T2 85 31 » http://www.meti.go.jp/statistics/index.html
FriE e TH RIS  http://www.handtool.or.jp/
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2-174 IREFFE » BEILRE



(011€EBHMEFE-TFITER)

AR ARTEE:1200 2
EAXAEFRERSTEG FERE

it
W
uft
I
25
DS
Of

&Erm | 02-27326517
EE | 02-27329133
EIR{E# | itismembers@micmail.iii.org.tw
ik | 10669 &1tThEERAEE — % 216 5% 19 12
ZEEM | 1RIK : 01677112
B& : MENZAEMIERES
EEFEN | WEERTT : ERIRIT-MER T
(ER171CH5 : 008)
B& : MEDZAEMIERES
YEFRIRSR : 98365050990013 (H 14 1)
AR#ZIR | 2H—~28h
am 09:00-12:30 pm13:30-18:00

nieligence TEREMMAILIES - AR FHE=EAEFE -

Services
easpmezwzmnansts [TIS E4 . http://www.itis.org.tw/

—

sy e AT B A AR RS T ¢
’TI’ Technology

FRHEEFRBO© 2011 AEBR TR AR # AR5 5T S (TIS)
RBER RN B EE R M ARSI EFRPAE AP


http://www.itis.org.tw/�



