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Abstract of Mold Industry

< <Market>» »

v" The output value of the domestic molding
industry is NT$ 58.1 billion, with a

year-on-year increase of 2.6%.

v" Exports total NT$ 21 billion, with a
year-on-year increase of 2.9%, while
imports total NT$ 5 billion, down by 3.9%.

< <Products and Technologies> >

@/ The design of precision forging dies such

as spur gear and bevel gear.

@ Development of spherical optical lenses
and CD-ROM discs. In recent years,
elements such as free-form surface and

curved array are widely used.
@ 3D printing mold will bring new

opportunities to domestic industrial

innovation.

< <Manufacturers» »

v" Large synthetic resin and dry film
photoresist producer Eternal Materials
has entered the 3D printing market,
supplying cast filling mold for 3D printing
companies. Along with the future growth of
the 3D printing market, the sector will
become a growth highlight of Eternal
Materials, with this year’s operation and

profits mounting to new heights.

v" To cater to the recovery of the After Market
(AM) of North America, the President of
Depo lauriched the 5-Year 10 Billion Plan.
In response to the recovery of the North
Ametican AM, the president of Depo Mr.
Hsu Hsu-ming finally announced the
official launch of thex5-Year Plan”, which
was devised a long time ago, and would be

expanded to the AM market across the

Strait, aftér its Lukang Plant F caught fire

last Adigust, resulting in tight capacity.

<<Industry Foresight> >

@ TFA among China, Japan and South Korea
will influence the mold exports of Taiwan,
which the government should regard
seriously.

@ The global prosperity is witnessing the
U.S. regaining dominance. The markets of
the ASEAN countries are very active.

@ Japan maintains zero growth while China’s

economic growth has slowed down.

@ The photoelectric/energy industry
continues to grow, and is the industry most
anticipated for Taiwan’s future mold
growth..
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<<Strengths» »

» The domestic mold industry continues to

develop toward high value orientation.

» The strong capacity of terminal industry

drives up the demand for mold.

» With advanced mold technology and
processing, the domestic mold industry is

and cost.

» Domestic companies are highly flexible,

which is helpful for accepting orders.

< <Opportunities > »

» The automobile markets of emerging

SISATeuY LOMS

countries and ASEAN countries are

driving mold growth.

in optics and energy industyies.

» As the sales of smart portable devices

continuie to grow worldwide, there is a

as mobile shell; camera/lens, optical

components, etc.

highly competitive in terms of both quality

» There is a large demand for ptrecision mold

relatiye inerease in demand for molds such

<<Weaknesses» »

» Lack of precision mold technicians and
insufficiency in auxiliary mold design and
R&D capacity.

» Companies are mainly small in size and

easily restrained by limited funds.
» Many countries are actively negotiating

free trade agreements, which will certainly

suppress Taiwan’s mold export volume.

< <Threats>» »

> With FTA between China and South Korea
shortly taKing effect, there is great pressure
from customs cost.

» The lowsprice mold dumping by China and
South'Korea will indirectly suppress
Taiwan’s mold export.

» With the European debt crisis still
unsolved, the global economy is still
unstable.

» The gap in mold technology among China,

Southeast Asia and Taiwan is narrowing.

the needs of 3C/opto-electronics.

competitiveness.

suor}sag3ing

markets for early deployment.

< Technological aspect: develop mold technology for niche products and assist companies
to develop innovative products; develop precision mold and forming technologies to meet

< Talents aspect: speed up the training and supply of design talents to enhance industrial

& Market aspect: encourage Taiwan companies to invest and establish factories in emerging

& Supply chain aspect: strengthen cooperative capacity via joint-development platform.

& Land aspect: innovate added value of products via system and cluster alliance; drive

related industrial development by changing the operation pattern.
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