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Abstract

Small and medium enterprises (SMESs) are limited in terms of capital, talent,
and resources compared to large conglomerates; but these limitations are also the
driving forces for SMEs to create new business models that have high potential in
market value and profitability. The subjects of this study are newly-founded
businesses that have achieved significant or preliminary successes in the fields of
green energy, digital culture and creativity, online services, and localized
innovations by applying information and communication technologies to achieve
service innovation. These subjects are analyzed in terms of their target markets,
market demands, service patterns, values etc., to determine the key factors to their
success and how these factors are applicable to businesses in Taiwan.

It was discovered in this study that green service innovations succeed
because they possess a core competitiveness and offer the economic incentives
necessary to establish their niche markets. Culture and creativity businesses
succeed because they target under-serviced market segments, where they have
room to profit from the blue ocean through integrated capabilities. Localized
services succeed because they satisfy consumers’ different lifestyle needs and
attract consumers by offering wide service variety. Online service providers
succeed because they are able to identify customers’ key needs and provide

value-adding services through highly useful and comprehensive online information.

In Taiwan, there are counterparts to every case study discussed in this research,
but their success is not comparable to the case studies due to limited market
acceptance and regulatory restrictions. When introducing innovative services, it is
advisable for businesses to promote their services as target customers’ preferred
media for collecting information; by gaining insights into customer consumption
behaviors and service utilization, businesses can build the core foundation for their
future growth. The government’s involvement in the above businesses should begin
by; creating a valuation system and a transaction platform for green innovators;
building an environment that facilitates the growth of new-found culture and
creativity companies; and introducing regulations that offer privacy protection in
order to raise customer willingness in using localized services.
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