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Abstract

The automotive industry covers a wide range from material purchase,
production, sale, maintenance, to logistics, thus creates a huge employment
opportunity in Taiwan. The automotive sector is therefore classified as one of
leading industries for Taiwan. Since domestic demand market is small in
Taiwan, the automotive industry is easily affected by changes of global overall
industrial environment as the industry must rely on overseas orders or auto
makers have to bring about market demand and increase R&D of autonomous

CBU platform and vehicle.

The research is focused on parts industry for automobile, motorcycle and
bicycle to study the current market status and development trend of global
automotive industry as well as export competitiveness of Taiwan made auto
parts. In terms of export competitive analysis for parts of automobile,
motorcycle and bicycle, the research submits the suggestions on strategic

deployment.

As international enterprises are gradually developing toward globalization,
merger and alliance, the trend that the strong grows larger is existed among
global auto parts suppliers. To automotive sector, the large transnational Tier 1
automotive suppliers with annual turnover exceeding Euro 10 billion still
maintain a high 7% of gross profit. However small & medium parts suppliers

experience a decline of overall gross profit(Roland Berger & LAZARD - 2013).

Additionally those parts manufacturers concern about innovation of
product function continuously increase their profit after comparing with those
manufacturers are focused on manufacturing methods. Most of parts
manufacturers are therefore devoted to developing differentiation products,
develop toward “high value-added” product and proactively obtain

international OEM orders and potential niche market.
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Export direction of Taiwan auto parts indicates that: (1) In the aspect of

EHEHAEAFARTSETRRTRBREILRE NS

auto parts, metal plate, bumper, lamps, wheels are major products for export
and are focused on AM, however the growth slows down. Additionally gear
box/parts, clutch/parts, filters, auto glass, suspension parts, heat sink or

radiator do not show growth for export and require subsequent observation.

(2) Export of motorcycle parts is focused on engine system, transmission
system, wheel, car body, frame and their parts and experiences a significant
growth, they demonstrate a strong competitiveness in the international market.
Part of motorcycle parts with capital intensive and low technical content

shows a remarkable decline for export.

(3) Total export of completely Built up (CBU) bicycle brings about the
prosperity of bicycle parts, export indicates a steady growth, especially
frame/front fork, chain, handle, pedal and hub & free hub present a strong
growth.

In terms of overseas market expansion, Taiwan automotive parts makers
continuously work on large export markets in Europe and America, in addition,
they start to conduct deployment in the other emerging markets, including
export channel or setting up capabilities for localized production. Based on
advantages of small quantity large variety and flexible production, Taiwan
automotive parts makers proactively develop toward electric, intelligent,
lightweight aspects to conduct product development with hope of increasing

the visibility in the international market and obtaining more overseas orders.

Global automotive industry is facing various challenges for the change of
operational environment. Living in a rapidly changing era, the parts makers
should be equipped with agile and sound operational strategy so that they are
able to continuously maintain their advantages, overcome the dilemma and
experience a sustainable development. Overseas market expansion usually

generates many challenges.

v TR > ML R

©2014 (ITIS)


march0324
文字方塊
版權所有©2014 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


wmE

In the future, the makers should have proper system and countermeasure
to deal with the characteristics of various overseas markets, the demands of
consumers, the procurement conditions of overseas customers. With such
thorough preparation, the overseas expansion strategy will bring its best
benefit into full play. Additionally parts makers can take advantage of “small
quantity large variety, flexible production and affordable quality” to establish
market segmentation and finally become the important supply center of global

niche automotive parts.
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第一節  結論
一、全球汽車產業發展趨勢：節能化、智慧化、輕量化
二、如何提高海外市場占比已成為全球汽車零組件產業的關鍵課題
三、機車產業也須面對節能化的產業發展趨勢
四、建議擴大拓展機車技術的產品載具和應用領域
五、強化自行車零組件品牌經營、拓展銷售市場成為主流價值
六、精進產品品質、強化新型態產品發展成為自行車零組件產業的挑戰
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第二節 建議
一、以〝少量多樣、靈活彈性生產、優質平價〞特質建立市場區隔，成為全球利基產品重要
    供應中心
二、「成熟發展型」與「開發型產品」應有不同的海外布局策略
三、升級企業涉入海外營運的程度
四、提供機車產業「科學與技術開發型」和「政策性策略型」的產業政策
五、自行車零組件產業須以產量作為培育品牌發展的基石
六、自行車產業變化快速，掌握潮流、發展個人化設計是成功第一步
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