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Abstract

System integrator should be categorized as a downstream firm within
the Photovoltaic industry chain. Its operating and service model is similar
to construction and service industry. As a downstream firm, System
Integrator reaches end users directly, and therefore comprehends the
demand dimension deeply. Photovoltaic was mainly_propelled by national
policies that businesses should be familiar with the local regulation, culture
and geographical features. This ability is important for the upstream firms
which for the most part focus on the manufacturing segment.

In the short-term, System Integrator can help the whole industry to
penetratively understand the demand side, and can also provide important
information for the upstream firms, thus they can formulate concrete
production plans and marketing strategies. In the long-term, the System
Integrator can become a distribution channel itself after expanding.

PV industry in Taiwan has already transcended Japan, America, and
European countries. Compare with China, however, the production capacity
falls'well behind. Therefore, we adopted the marketing strategies based on
high quality with lower price. Nevertheless, this kind of advantage has been
surpassed by China gradually, and even making our position blurred.

Developing system integrating industry could be an available solution
to differentiate from Chinese firms, but it’s an arduous way as well. To
conduct this kind of matters, firms should promote their own brand through

establishing relations with local channels, even under the situation without

WRAERTH » BHENLAST 0-4
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stable factories or stations. Besides, firms can take advantage of horizontal
alliances, embracing the abilities of financial and construction businesses,
making it more formidable. By adopting this strategy, the system
integrating industry may upgrade the original manufactory model into the
service industry level, proffering our country a new role.

The most efficient way to develop system .integrator. should be
investing or forming an alliance based on domestic PV industry, cultivating
professional system integrator within the mature or rising market. This
course of action can let the integrator taking suitable manners to develop
the local market while the manufacturing segment still under proceeding.
These two parties can be merged as a new comprehensive system integrator
while the working model becomes mature.

In this research-we studied on the industry environment, economic and
political circumstances, and principal developing guidance of that European,
America, China, Japan, India and south-east region. However, the
developing schemes are different result from their respective domestic
situation.

To develop European market base on Germany, which masterly
utilizing its free electricity circumstances, stepping gradually from the
small area to the important cases, and finally carrying out the huge system
development within the Continent.

American market is more complicated due to its respective electricity
operators located in different states. The management network should
concentrate on the Electricity Operator, and accumulating more experience

regarding to PPA (Power Purchase Agreement).
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China owns comprehensive and concentrated industrial value chain.
Taiwanese firms aim to acquire the local market must through direct
investment. Therefore, the most suitable way is to invest directly or
corporate with its local firms, taking advantage of the policies pertains to
develop west area to achieve more opportunities.

Given that Japan quite values its own brand, at first. Taiwanese
business can play the role of material suppliers or OEM firms, in order to
build the long-term partnership with local market. After that, firms can
further corporate with Japanese local metalwork and electronic products, to
develop the system solution nationally.

In the respect of India and South-East Asia region, Taiwanese business
can take advantage of its Thin Film technology, and corporate with local
integrator. Besides, these firms ¢an also involve in the local cases directly,
in orderachieving experience of installing large system and real data then
develop other similar markets as well.

It takes a long time to discover the efficiency and benefit of system
integration, but it’s certain that firms can well command the situation of
downstream markets and channels after long-term development.
Furthermore, we can make China and South-East Asia as our factories of
system devices, to maximize the PV industry profitable result, and further

promote industrial upgrading in Taiwan.
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