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The Automation Opportunities of Taiwanese FDIs
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Abstract

According to the statistics of China Industrial Control Website, the
automation market of China in 2010 totaled 94.3 billion RMBs, growing 26.6% as
compared with 74.5 RMBs in 2009. The increase is associated with the demand
recovery in machinery equipment, particularly by the sectors of municipal
investment, chemical and hydropower industry. The double digit growth is
expected to continue for the next 3 years with the market value reaching 108.4
billion RMBs, 121.5 billion RMBs and 133.6 billion in 2011, 2012 and 2013
respectively. With accumulated growth for the five years nearing 80 percent,
China has become a very important market of automation globally.

The automation market of China has seen a fast-growing trend amid
government policies and_. changing business environment. The international
automation suppliers with complete product lines and rich product application
experiences have developed comprehensive distribution channels in China, while
many Chinese automation suppliers have thrived on the favorable conditions of
R&D resources, international cooperation and localized relationships. This will
intensify the competition in the future.

Against the backdrop of China’s rapid economic growth, the Taiwanese
FDIs on the “mainland are facing challenges from the world’s first-grade
manufacturers. The application of automation has the advantages of less
manpower and time, reduction of human errors and improvement of product
quality and therefore can be a solution for the Taiwanese FDIs to strengthen their
competitiveness. This is also a good point for the Taiwanese automation suppliers

to make inroads into the Chinese market.
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The result of this research shows active efforts by the Taiwanese FDIs on
the mainland in seeking the automation solution for upgrade of their products and
technologies and relief of manpower shortage. The advantages.of automation
include a production model which can continue for a longer time and-acceleration
of the investment returning periods, however, the highly variable production
process poses a challenge for automation efficiency. It is advisable for the
Taiwanese automation suppliers to capitalize on their customization capability
and develop their distribution channels in China to create the adaptability
unmatched by international automation suppliers and reduce the risk of the
spillover effect of the production process from the Chinese automation suppliers.
Taiwanese Automation suppliers can strengthen the demand of quality control
testing, computer-aided engineering design, factory monitoring and product

management information system, and.so on
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