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Abstract

The value of the global ICT Industry in recent years has shifted from
economies of scale in hardware manufacturing to economies of scope in
professional services, resulting in significant transformation of industrial structure.
Realizing software and service market development trends, therefore, has become
crucial for ICT companies when undertaking strategic deployment. For industries
in Taiwan, as the hardware industry enters a low-profit era, future revenue and
profit growth will be restricted. The transformation of industrial paradigm,
therefore, has its own necessity and importance.

The development of the world’s leading ICT companies, such as IBM and
HP, has gradually moved from hardware manufacturing and distribution to.a model
that uses key information systems to create high value-added services. Large
consulting companies, such as Accenture, are also developing their system services
of domain specific knowledge in different industries by means of strategic
alliances with other large ICT companies.

System services belong to the category of high added value in information
services. The core scope centers on services derived from the application of
information systems related to infrastructure, development and deployment, and
business process in information services.

This study finds that even though the global political and economic situation
is in turmoil, the market size of global system services continues to grow. With
continual investment in information technology by the government and companies
in major markets and with the development of technology trends such as cloud
services, big data, mobile applications, etc., the market size in 2016 is expected to
be USD 713.2 billion. While North America will remain the largest regional
market for system services, the Asia-Pacific has potential for growth. In regard to
application by industry sectors, the financial industry and governmental
departments are the major markets for global system services.
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Concerning the market in Taiwan, the market size of Taiwan’s system
services is expected to be NTD 39 billion in 2012 and NTD 50.6 billion in 2016.
The market opportunities for Taiwan’s system services come from legislative
changes in IFRS, Personal Information Protection Act, etc., as well as from the
application of emerging technologies such as big data.

Based on current market development of system services and the
development strategies of leading global companies in system services, this study
analyzes key factors to develop the system services market and further discusses
the business opportunities for system services, trying to determine a market
suitable for Taiwan’s system- services companies to develop. This study also
conducts a SWOT analysis concerning the competitiveness of Taiwan’s system
services companies in that market and proposes possible strategic directions for
entering the market, aiming to provide Taiwan’s companies with some implications
of their future strategic deployment.
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